KENT STATE UNIVERSITY


PS285SU03N


Department of Management & Information Systems





POLICY/STRATEGY (M&IS 44285) Section 11 (Call 12267)





Summer 2003





Instructor:              			Aubrey L. Mendelow


Office: 					A407 New Business Administration Building





Telephone:               			Office:      672�1161


                       				Home:     (216)591�0851 





E-Mail Address:			amendelo@bsa3.kent.edu





Office Hours:            			After lectures and by appointment 





Secretary:				Pam Silliman   672-1140





Class Times:             			Monday and Wednesday 6:00p.m.� 9:50p.m.





Class Location:          			205 BSA





Required Texts:         			i) Thompson, A.A. & Strickland A.J.  Crafting & Implementing Strategy: Text and Readings, 12th Edition, Irwin, 2001.


					Referred to as T & S.        


    					ii) Case Packet 


 


Additional Readings:    		 From time to time additional readings will be assigned for class discussion.  These readings will be placed on reserve in the Library.





Course Objectives:      			To enable the student to appraise an organization's strategy with a view to improving it.





                      				To create an awareness in the student of the tools for changing the organization's strategy, while ensuring that the student is able to evaluate the effects of the proposed changes.





Nature of the Course:   		This course applies the techniques and knowledge which you learned on previous courses, to the task of strategic decision making.  You are thus expected to draw on the contents of your earlier studies in preparation for class discussion.





					The course will blend lectures and case studies to help you obtain a feel for the practical problems which managers face in formulating and implementing strategy.





                        				Successful performance on this course thus demands that you study (not just read) the cases and readings, with a view to being able to put your point of view before the class.  As a rule of thumb, be prepared to spend two hours of preparation for each hour in class.





Performance Evaluation: 		Strategy and Policy issues do not often have a single "right" answer.  In evaluating your performance, my aim is to ensure that you are able to apply the concepts and techniques put forward in the course, in a logical and coherent fashion.





					See Appendix 1 for the specifications for each of the components of your final grade.





                       	Your performance will be evaluated as follows:


			      Outcomes Assessment       			Completion


                         	A.  Class Participation           			 15%


                         	B.   Written Case Analysis  A   		 	 15%


			C.   Written Case Analysis  B		 	 15%


                         	D.   Mid-Term Quiz   				 15%


			E.   Final Quiz				 	 20%


                         	F.   Business Strategy             			 20%


                            					    		�-���


                                                      					100%


                            					    		====


NOTE: Results on this course are based on the OUTPUT which you produce. Thus the amount of time that you put into preparing for class or for completing an assignment cannot be considered for grading purposes.





Key Dates


Written Case Analysis  A                             			June    18


Written Case Analysis B					June    25


Mid�term Quiz                                       			June    25


Business Strategy                                   			July      9


Final Quiz                                          				July      9





NOTE: a) No extensions will be permitted. You will be subject to a late penalty of one letter grade for each 15 minutes (or part thereof) for which your assignment is late.


NOTE: b) Writing the University's Outcomes Assessment test is a condition for receiving a grade in this course.  Test performance will NOT affect your grade in this class.  However, failure to take the test will result in your not getting a grade.  Since this course is required for graduation, not getting a grade will interfere with your ability to graduate.





 Grade Equivalents:-    	90�100 � A; 80�89 � B; 70�79 � C; 60�69 � D; < 60    � F


Academic Dishonesty - It is expected that all work you submit for a grade will be your own. If this is not the case, a failing grade will be assigned for this course and the instructor reserves the right to pursue additional sanctions as provided by University rules and regulations�



6� 9		1		Introduction & Administrative Matters


	______________________________________________________


				Overview of the Planning Process


                    			Types of Planning in the Organization





				READ: T & S Chapter 1 pp 2-29


				__________________________________________________


				Developing a Strategic Planning Model





				READ:  T & S Chapter  2 pp 32�70


________________________________________________________________________


6�11		2		


				PREPARE: The Guns of August 


                    		a) What was the German strategy?


                    		b) What was the French strategy?


			c) Which strategy do you think was the better one?


 	______________________________________________________


				PREPARE: Head Ski Company, Inc.


       


ISSUES FOR ANALYSIS:


                    	a).  What circumstances led to the formation of HSC?


                    	b)  What factors influenced the early operating results?


                    	c)  Outline the strategy during HSC's first 10 years.


                           � To what extent was the strategy


                             "deliberate and premeditated"?


                           � Did the strategy ever change?


                    	d)  What challenges exist for 1967�72?


                           �What strategy do you propose?


				__________________________________________________


				Goal Formation





Article: Mintzberg, H. "The Manager's Job:  Folklore and Fact",  Harvard Business Review, 53 (July�August,l975) pp 49�6l.


		______________________________________________________


				PREPARE: Dansk Designs Ltd.


                           	ISSUES FOR ANALYSIS:


a)  Describe the business.


b)  What are the owner’s vision and goals for the company?.


c)  What are the issues facing the company?.


d)  What are your recommendations?	


	____________________________________________________________________________�
6�16		3		Situation Analysis


				Film: The Power of Vision


				READ: T & S  Chapter 4 pp 116 - 147


				______________________________________________________





			PREPARE: People Express Airlines 





	ISSUES FOR ANALYSIS:


                   		a) Why has People Express been successful?


                   		b) What should Donald Burr be worried about?


				______________________________________________________





				Tools for Strategy Analysis





                  			READ:  T & S Chapter 8  pp  50 -279


				______________________________________________________





PREPARE: General Electric in 1981





                  		 ISSUES FOR ANALYSIS:


                   		a) What is your assessment of Reg Jones' as a CEO?


                  		b) Why did GE change its planning process in 1972 and again in 1977?


  			c)What are the issues facing Welch as GE's new CEO?





________________________________________________________________________


�
6�18		4		Film: In Search of Excellence





**************************


* Written Case Analysis  A	*


* Due at Start of Class 		*


*       Today           		*


				**************************


				______________________________________________________ 


 				PREPARE:�  Crown Cork & Seal in 1989





		 ISSUES FOR ANALYSIS:


a) What was Connelly’s strategy?


b) What issues does Connelly face


				c) Should Crown bid for Continental Can? 


				______________________________________________________ 





				The Question of Competition





				READ: T & S Chapter 3 pp 72 -115 


				T & S  Chapter 5 pp 148 -197





Article:  Porter, M. "How Competitive Forces Shape Strategy". Harvard Business Review, 57, 2 (March�April 1979)  pp 137�145.


				______________________________________________________ 





PREPARE: Rockwell International





		ISSUES FOR ANALYSIS:


			


a) Analyze the water meter industry


b) What are the major trends?


c) What are the impacts of the plastic water meter?


d) What recommendations would you make to Dick Bohlen?


________________________________________________________________________


�
6-23		5		PREPARE: Note on the Major Home Appliance Industry in 1984





			ISSUES FOR ANALYSIS:


			a) Conduct an industry analysis on the major home appliance industry.


			b) How has the structure changed since WWII?


			c) What is the basis of competition and how has it come about?


				d).What are the different issues face GE, Sears and D&M?


				______________________________________________________ 





				PREPARE:   Maytag in 1984





				ISSUES FOR ANALYSIS:


a) What issues does Maytag face?


b) What do you think of the “venturesome way” in which Maytag is moving ahead?


c) What are the dangers that Dan Krumm needs to avoid?  How do you suggest he does so?


				__________________________________________________





				Environmental Scanning





				Article:  Mendelow, A.L., "Environmental Scanning � The Impact of the Stakeholder Concept".  Proceedings of the Second International Conference on Information Systems, Boston, Massachusetts, December 1981.





______________________________________________________


				PREPARE: Mary Kay Cosmetics 





				a) Why was Mary Kay Ash in business?


				b) What impresses you most about this company? 


				c) How has Mary Kay Ash influenced the company?


d) What issues face Mary Kay Cosmetics?


				


________________________________________________________________________


�
6� 25		6		Film: The Business of Paradigms


				______________________________________________________





**************************


* Written Case Analysis B	*


* Due at Start of Class 		*


*       Today           		*


				**************************


				______________________________________________________





				*****Mid�Term QUIZ ********


________________________________________________________________________





6- 30		7		PREPARE: Wal�Mart Stores, Inc.


a) Why is Wal�Mart successful?


b) Are the critical success factors correctly identified?


c) How effective is Sam Walton?


				d) Can Wal�Mart continue to be successful?


				______________________________________________________





				Strategic Alternatives





				Read:  T & S Chapter 7 pp 224 -247





				Article:  Pearce, J.A. "Selecting Among Alternative Grand Strategies". California Management     Review, 24�3, Spring 1982, pp 23�31.


				______________________________________________________





PREPARE: BIC (A)





ISSUES FOR ANALYSIS:





a) What strategy did BIC use to succeed in its ball� point pens business?  How did the strategy with new products work?  What were the key functional policies?     


b) What is your evaluation of that strategy?  What are its good and bad points?


				c) What are your recommendations to BIC’s management?


				______________________________________________________





Implementing Strategy


				Read:  T & S Chapter 9 pp 280 -317


				Read: T & S Chapter 10 pp 318 -343


________________________________________________________________________





7-  2		8		LIBRARY DAY - Research for final paper





________________________________________________________________________





7- 7		9		PREPARE: Nucor 


ISSUES FOR ANALYSIS:


a) Why has Nucor been so successful?


b) What type of strategy has the company followed?


c) What problems does the company face?


d) Which of Nucor's options for growth would you recommend? 


				______________________________________________________


				Measuring Corporate Performance


				Article:   Mendelow, A. L. "The Stakeholder Approach to Organizational Effectiveness".  Paper read at CORS�TIMS�ORSA, Toronto, Canada 1981.


				______________________________________________________


PREPARE: Marks & Spencer, Ltd. 


ISSUES FOR ANALYSIS:


1.What is your assessment of Marks & Spencer's strategy and operations?


2.On what assumptions is Marks & Spencer's approach based?


3. Is Marks & Spencer appropriately organized?


4.What actions would you recommend to Lord Rayner?


				______________________________________________________


				Corporate Culture


				READ: T & S Reading 11, pp 291 - 315


				______________________________________________________


				PREPARE: The Lincoln Electric Company





				ISSUES FOR ANALYSIS:-





a) Give your analysis of the case in terms of the strategic planning model. 


				b) What recommendations would you make to the President George Willis?			








7-  9		10		******F I N A L     Q U I Z******


**************************


*	Business Strategy   	*


*	Due at Start of Class 	*


*	Today           		*


**************************


________________________________________________________________________


�
�
APPENDIX 1


Specifications for Components of the Final Grade


������������������������������������������������





A. Class Participation											15%





     You will be expected to participate in class discussions by exhibiting an understanding of the facts and issues presented in either the text or case.  You must feel free to give your views to the class on the topic under discussion.  Of course you will have to substantiate your point of view.  In addition any  work place experiences which have a bearing on the discussion will be considered valuable.





 OBVIOUSLY YOU  WILL BE UNABLE TO PARTICIPATE IN CLASS DISCUSSIONS IF YOU DO   NOT ATTEND CLASS!





B.   Written Case Analysis see Appendix 5 & 6  				2 @ 15%		30%








C.   Mid-term Quiz											15%


In this quiz you will be given 10% more questions than would be necessary to score 100%. So, for example if the quiz had 30 questions for 100% you would be invited to answer ALL 33 questions.  Given this dispensation, there will be no discussion about question interpretation in order to adjust grades.





D.  Final Quiz												20%


This will be a cumulative quiz. In this quiz you will be given 10% more questions than would be necessary to score 100%. So, for example if the quiz had 30 questions for 100% you would be invited to answer ALL 33 questions.  Given this dispensation, there will be no discussion about question interpretation in order to adjust grades.





E.   Business Strategy Paper										20%


		- Business Strategy Paper (See Appendix 2 for details).





___________###########___________                          


�
APPENDIX 2








BUSINESS STRATEGY PAPER








     The aim of these papers is to enable you to see that the topics which we discuss in class have a bearing on real�world events.  Accordingly, you will be expected to scan the business press to find a news item about a company as a basis for your paper.  You will then be expected to go to the library to gather further information on the company/people involved.  Sources of additional information are:





A. Moody's Industry Reports


B. Dunn and Bradstreet


C. Business Week


D. Fortune Magazine


E. The Wall Street Journal


Forbes Magazine


The Internet





N.B.  REFER TO APPENDIX 3 FOR THE FORMAT IN WHICH THE PAPERS HAVE TO BE PRESENTED








BUSINESS STRATEGY						Due Date: Start of class on 7/9





       Apply the strategic planning model (see Appendix 7, for details) to the company which is the subject of the news report that you selected, from business magazine published since May, 2003.  Write a report to the CEO of the organization which you have chosen, setting out the strategic issues, and recommend the strategic actions which are needed.  





Overall Length: Not to exceed 15 typewritten pages (Double Spaced) E X C L U D I N G appendices and charts.











___________###########___________


�
APPENDIX 3








SPECIFICATIONS FOR WRITTEN ANALYSIS OF CASES & STRATEGY REPORTS 





Your Report must be composed of the following sections:





         a. A cover page bearing the company name, your name and a list of issues considered by the report. Appendix 4 gives an example of a cover page. 





         b. The body of the report, which must adhere to the following:





              i. It must contain several levels of headings:





� Main Headings should be used to designate the major sections of your report; four to six main headings should be sufficient for your report.  Initial headings such as "Introduction" are not necessary.  Main headings should be centered, and the letters are all to be capitalized. The heading is not underlined, and no period is used at the end.  Example:





                              MAIN HEADING





� Secondary headings should be typed flush to the left margin, with major words beginning with capitals.  The heading should not be underlined and should be on a line of its own.  Example:





Secondary Heading





             ii. It must be free of spelling errors.





            iii. It must be grammatically correct.





             iv. It must include specific recommendations.  Generalities will not be acceptable.





              v. Appendices must be used for ALL tables and diagrams.





             vi. Sources must be acknowledged in the text by quoting the author(or periodical), and the year in which the article or periodical appeared, in parentheses. For example:�   Several studies(Adams, 1974; Brown & Haley, 1975; Collins, 1976) support this conclusion.





     �Page numbers are included only to designate the source of a direct quotation. Bloggs has said that the MBA "is a most worthwhile qualification"(1974, p.3) 





� Footnotes must NOT be used.


       c. The appendices.


                 


 �Each appendix must be labeled as follows:


                  


     � Appendix number centered at the top of the page


  


                        � A short identifying title of the appendix immediately below the appendix number.





         d. The bibliography listing all the sources quoted in the body of the text in alphabetical order by author. The bibliography must be titled as such and must be centered. The contents of the bibliography must comply with the following standards:





    i. For books:� Author's last name, initials. "Title of the Book", State if necessary to identify the city: Name of publisher, year of publication.





  ii. For periodicals:� Author's last name, initials. "Title of article or paper". Name of Publication, year, volume number, page numbers. 


                                  


 iii. For Internet References:- Address of Website.








____________#############_____________





�
APPENDIX 4








Example of a cover page





(Top of Page)


_______________________________________________________________________





											A. N. OTHER












































THE ABC COMPANY








by





A. N. OTHER

















Issues considered:





1. Issue 1.


2. Issue 2.


3. Issue 3.


4. Issue 4.


�
APPENDIX 5





KENT STATE UNIVERSITY





Department of Management & Information Systems





POLICY/STRATEGY (M&IS 44285)








Summer  2003








W R I T T E N    C A S E    A N A L Y S I S  A








Due date: June 18, 2003 at start of class, in the classroom.


 


Read the case " Wal�Mart Stores, Inc.” and answer the following questions:





1. Give your analysis of the case in terms of the strategic planning model.			(40%) 





2. What recommendations would you make to the President David Glass?			(60%)








Format:  Follow the guidelines set out in Appendix 3. 





 Length:  Maximum length 5 typed pages (Double Spaced) EXCLUDING appendices.











___________________________________________________


�
APPENDIX 6





KENT STATE UNIVERSITY





Department of Management & Information Systems





POLICY/STRATEGY (M&IS 44285)








Summer  2003








W R I T T E N    C A S E    A N A L Y S I S  B








Due date: June 25, 2003 at start of class, in the classroom.


 


 


Read the case " BIC (A) “  and answer the following questions:





1. Give your analysis of the case in terms of the strategic planning model.			(40%) 





2. What recommendations would you make to the President?					(60%)











Format:  Follow the guidelines set out in Appendix 3. 





 Length:  Maximum length 5 typed pages (Double Spaced) EXCLUDING appendices.











___________________________________________________�
KENT STATE UNIVERSITY


Department of Management & Information Systems





POLICY/STRATEGY (M&IS 44285) � SUMMER 2003





KEY ISSUES (Clearly Number and Describe Each Key Issue - What do you see happening?  Why is it important?)


						Missing   Poor   OK      GOOD  ___________________





ALTERNATIVES (Clearly Number Each Alternative)


						Missing   Poor   OK      GOOD  ___________________





ALTERNATIVE SELECTION (PROS & CONS)  


   (Clearly Number Each Pro and each Con)


						Missing   Poor   OK      GOOD  ___________________





RECOMMENDATIONS


						Missing   Poor   OK      GOOD  ___________________





IMPLEMENTATION CONSIDERATIONS


						Missing   Poor   OK      GOOD  ___________________





COMPANY DESCRIPTION


						Missing   Poor   OK      GOOD  ___________________





		Mission _______     Sales______    ROI ______    Ownership ______       


ORGANIZATIONAL OBJECTIVES


						Missing   Poor   OK      GOOD  ___________________





		Vision _______      Ethos______    Purpose_____





INTERNAL ANALYSIS (Clearly Number Individual Strengths & Weaknesses)


						Missing   Poor   OK      GOOD  ___________________





FINANCIAL RATIOS


						Missing   Poor   OK      GOOD  ___________________





EXTERNAL ANALYSIS (Consider Stakeholders & Clearly Number Individual Threats and Opportunities)


						Missing   Poor   OK      GOOD  ___________________





COMPETITION (Includes Competitor Analysis & Industry Analysis)





						Missing   Poor   OK      GOOD  ___________________ 


�
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Date            Session                                Topic/Assignment
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